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Building Re.novation Pro·j·ect 
Start: February 2015 

Month Meet w/City 
Manager • Block 

1 Grants, BFD $; Park 
Improvement 
Funds; Pledging, 

r-e:.0 Naming options, 
Finance 
procedures, grant 
assistance 

Month Meet w/City Staff • 
Planning, 

2 
Engineering for 
<nreCtion7requirem 

· ents. Get survey of 
property. Have 

~\M water I sewer 
inspection 

Month Stakeholders 
Kickoll ~v~nt; 

3 
Write grants -

~ 
Month ~ 

Soli.ci!,iltions; 

4 ~revent 
for..Oldet" 

~--{ 
Americans Month -

Month Band Grant Due 

5 
QV~~ 

Month 

6 

Week 1 

Establish a 
Campaign 
Title/theme; 
Create materials to 
solicit donations; 
show progress in 
campaign; 
Archite<:t materials 
assembled 

Meet w/County 
staff· Facilities/IT. 
Write Grants-,----
Generate potential 
donor lists for 
mailings 

'}'JN\::. 

Week 2 

Research grant 
deadlines, Write 
Statement of 
Intention 

Get Credit card ----payments set up on 
website 

.,.------- -

Week 3 

Meetings w/Phil 
Ellis, Marsha Smith, 
GT Band 

SetupC~ 

~ 
assignments 

Week4 

Identify Campaign 
Leaders; Recruit 
Campaign 
committee 
members 

.... · .. •' ~ 

Extra 
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BOARD SELF-EVALUATION 

RESULTS December 2014 

Please rate your assessment of the Commission on Aging Board's performance in each category as 
- Very Confident (VC); Confident (C); Somewhat Confident (SC); Not Confident (NC); No Answer (NA). 

How confident are you that the GTCOA Board: vc c SC 
1. Understands the mission and purpose of the GTCOA? 5 · 2 
2. Ensures legal compliance with federal, state and local regulations? 3 2 2 
3. Ensures that contract obligations are fulfilled? 5 1 1 
'4. Has a strategic vision for the GTCOA? 5 2 
5. Is knowle9geable about the GTCOA programs and services? 2 5 

6. Monitors and evaluates the performance of the executive director on a 
regular basis? 1 1 1 

7. Provides financial oversight for the organization, including adopting a 
realistic budget that maximizes use of resources? 4 · 2 1 
8. Monitors financial performance and projections on a regular basis? 5 1 1 
9. Has adopted a fundraising strategy to ensure adequate resources? 2 1 

10. Has a clear policy on the responsibilities of board members in fundraising? 1 3 

11 . Acts as ambassadors to the community on behalf of the GTCOA and our 
clients? 3 3 1 
12. Understands the respective roles of the Board and staff? 1 ·. 2 1 
13. Currently contains an appropriate range of expertise and diversity to m~ke 
it an effective governing Board? 2 · 3 1 

14. Effectively involves all Board members in Board activities and 
responsibilities? 3 .· 1 2 
15. Regularly assesses its own work? 2 . 1 2 
16. Are you comfortable serving on the committee(s) you've served on? 5 2 
17. Would you like to go on a field visit with Staff? YES 5 NO 

~1 3J n 
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NOTES ON COMMENTS ABOVE: 

BOARD SELF-EVALUATION 

RESULTS December 2014 

k~. Working on Items 12 and 14. 4. See Comments for member #4. . . - I 
WHAT DO WE DO WELL? 

2. Great group of well intentioned individuals that work together to move and guide the organization forward to further it's 
mission and purpose. 3. We are a good Board. 4. Customer service. 7. Our field staff serves our clients in a safe and 
carina wav. We have reduced waitina lists. 

WHAT COULD WE DO BETTER? 
2. Direct poUcy to utilize ourfund balance to serve more people. 3. Follow Chain of Command . . 4. Tell community 
what we do. 5. Continue to address major issues to resolve them the best we can, i.e. wait list, hours and seasonal issues. 

COMMENTS: 
2. At times I feel the Board oversteps and gets too involved in details of management. 3. We have several new members 
coming on Board - help them as needed. 4. While I believe the Board knows their role, not everyone has followed their role. 
5. I like asking everyon'e opinion respectfully so we get a moment to share. 7. Do a study of our client cost in comparison 
with other local service aaencies. 

TRAINING TOPICS: 

2. Role of Board members. 3. Policy on Confidentiality, what happens in a meeting stays there. 5. I am so greatful to serve 
with the Board members and look forward to it to continue as we beain a new vear with new oeoole. 7. Robert's Rules. 
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